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McGraw-Hill. Paperback. Book Condition: New. Paperback. 256 pages. Dimensions: 8.9in. x 5.9in. x 0.6in.Proven
strategies for maximizing employee commitment and performance As a manager, you know that employee
performance is your most important assetbut are you making smart, well-thought-out eAorts to leverage it to
its fullest Managers Guide to Performance Management helps you get the most out of your people by focusing
on performance planning (instead of appraising), creating a dialog (instead of issuing directives), and solving
problems (instead of pointing blame). Learn how to: Work with employees to create goals that are beneficial to
everyone Observe, gather data on, and document performance Conduct performance reviews in a cooperative,
collaborative way Address thorny situations proactively and professionally Leverage the powerful but oCen
misunderstood process of progressive discipline Briefcase Books, written specifically for todays busy manager,
feature eye-catching icons, checklists, and sidebars to guide managers step-by-step through everyday
workplace situations. Look for these innovative design features to help you navigate through each page: Clear
definitions of key terms and concepts Tactics and strategies for managing performance Tips for executing the
tactics in the book Practical advice for minimizing the possibility of error Warning signs for when things are
about to go wrong Examples of successful performance management Specific planning procedures, tactics,
and hands-on techniques This item ships from multiple locations. Your book may arrive from Roseburg,OR, La
Vergne,TN. Paperback.
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Relevant Books

M agn if icat in  D M ajo r,  Bw v  243 Stu d y  Sco re L atin  Ed itio n                
Petrucci Library Press. Paperback. Book Condition: New. Paperback. 70 pages. Dimensions:
9.8in. x 7.2in. x 0.3in.Bach composed the first version of this piece in 1723 using the key of E-
flat major for the Christmas Vespers...
Do w n lo ad  eBo o k »      

Do n t L in e Th eir P o ckets With  Go ld  L in e Y o u r Ow n  A  Small  H o w  To  Bo o k o n                                       
L iv in g L arge   
Madelyn D R Books. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions:
9.0in. x 6.0in. x 0.3in.This book is about my cousin, Billy a guy who taught me a lot over the
years and who...
Do w n lo ad  eBo o k »      

Su mmer Fit  P resch o o l to  Kin d ergarten  M ath ,  R ead in g,  Writin g,  L an gu age A rts                               
Fitn ess,  N u tritio n  an d  Valu es        
Summer Fit Learning. Paperback. Book Condition: New. Paperback. 160 pages. Dimensions:
10.6in. x 8.3in. x 0.5in.Summer Fit Activity Books move summer learning beyond academics to
also prepare children physically and socially for the grade ahead....
Do w n lo ad  eBo o k »      

M o lly  o n  th e Sh o re,  BFM S 1 Stu d y  sco re             
Petrucci Library Press. Paperback. Book Condition: New. Paperback. 26 pages. Dimensions:
9.7in. x 6.9in. x 0.3in.Percy Grainger, like his contemporary Bela Bartok, was intensely
interested in folk music and became a member of the English...
Do w n lo ad  eBo o k »      

Sh ep h erd s H ey ,  Bf ms 16:  Stu d y  Sco re            
Petrucci Library Press. Paperback. Book Condition: New. Paperback. 22 pages. Dimensions:
9.4in. x 7.1in. x 0.0in.Percy Grainger, like his contemporary Bela Bartok, was intensely
interested in folk music and became a member of the English...
Do w n lo ad  eBo o k »      
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