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altitude air traffic. We found that FAA can take steps now to reduce risk with ERAM while the program is on
track. Specifically, we recommended that FAA: (1) maximize the use of fixed price agreements, (2) withhold
incentive payments to the prime contractor until the system meets the Government s criteria, (3) defer work on
software development for additional capabilities that have yet to be defined or priced, (4) examine ways to
reduce life cycle costs by relying on fewer central computers, and (5) bolster security assessments of ERAM by
including staff with operational experience and updating mitigation plans for protecting critical assets.
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